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United States

Secret Service

e Enhancing School
Safety Using a Threat
Assessment Model

e Recommended 8-Step
model released in July
2018:

Establish a Multidisciplinary Threat
Assessment Team

Define Behaviors

Establish and Provide Training on a
Central Reporting System
Determine the Threshold for Law
Enforcement Intervention

Establish Threat Assessment
Procedures

Develop Risk Management Options
Create and Promote a Safe School
Climate

Provide Training for Stakeholders



Step 1: Establish a
Multidisciplinary
Threat Assessment

Team

e Proactive

O

O

O O O

O

Safe Schools Task Force
School Safety Advisory
Committee (2018-2019)
Mental Health Task Force
District Leadership Teams
Building Safety Teams
Policy and Procedure

e Reactive
o Threat Assessment Protocol



Define Behaviors e BOE Policy
e Handbooks

o Common Consequence
Matrix
e BIST Continuum
o Majors/Minors
Development
e Conscious Discipline Training




Establish and Provide
Training on a Central
Reporting System

One Stop Shop (Resources)
Website “Contact Us”
Quick Tip
Bullying/Harassment
Reporting Form

Crisis Prevention Institute
Reporting (CPI) Form

SIS (Documentation)



Determine the
Threshold for e Danger to self or others

Law Enforcement e Threat Assessment Protocol
e Legally Required to Report

Intervention o Safe Schools Act Violations
o Mandated Reporter to
Children's Division




Establish Threat
Assessment
Procedures

Proactive

One Stop Shop (Resources)
Signs of Suicide (6th-12th)
Riding the Waves (5th grade)
Clearly Defined Threat
Assessment Protocol

o Suicidal Risks Guidance
o Threats of Violence

o High Needs Intake

o Return from Hospitalization
o Return from Suspension
CrisisGo Checklists




Establish Threat
Assessment
Procedures

Reactive
e Threat Assessment Protocol

O O O O O

Step by Step guide

Determines Credibility

Guides Response

Communication Matrix

Involvement

m Counselors

m Mental Health
Professionals

m Administration

m Law Enforcement



Develop Risk
Management
Options

Proactive Steps

Board Policy

Safety Plans
Procedures

Facilities

Controlled Access
Dangerous Behaviors
Insurance
Supervision

Audits



Reactive

Develop Risk

e Discipline/Consequences

Management o Referrals
Options

o Parents
o Law Enforcement
o Mental Health
Professionals
e Follow Through
e Reentry Procedures




Create and
Promote a Safe
School Climate

Trauma-Sensitive Initiatives
Listening Sessions
Student Surveys

MECA Activities

Student Leadership Teams
Watchdogs

Gaggle

Raptor

Quick Tip

School Resource Officers
Campus Supervisors
Walkthroughs by Police



Provide
Training for
Stakeholders

Strategos International
o ASIRT

CrisisGo

o Checklists

o Communication

o Alerts

School Safety Drills
Controlled Access
CPR/AED Certifications



Raymore—PeCUIiar Safety |S always
our highest priority!
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